
Cranage and Twemlow Parish Council Joint Neighbourhood Plan 

Terms of Reference and Membership 

Purpose 
The Councillors and Clerk will take forward the production, through to examination and 
referendum, of the Cranage and Twemlow Neighbourhood Plan, ensuring that relevant 
consultation takes place so that the plan accurately represents the views of the residents 
and other stakeholders. 

Relationship with each other 

The Neighbourhood Plan project will be co-ordinated jointly by Julie Mason, clerk to 
Cranage and Victoria Marchant, clerk to Twemlow alongside the respective Parish Councils 
and their councillors who will oversee the process at a strategic level, receiving regular 
reports from the clerks and referring key decisions to full meetings of the Cranage and 
Twemlow Parish Councils as appropriate. 

The clerks will work closely with each other and their respective councillors, to ensure that 
the plan aligns in their areas of overlap.  The Plan has wide representation among local 
residents, and they will be engaged in the Neighbourhood Planning process via 
questionnaires.  The results of consultation exercises undertaken by the Councils will form a 
key part of the evidence used to develop the Neighbourhood Plan, but the clerks and 
councillors will use additional consultation mechanisms specific to its remit.  

Members and Roles 

Parish Clerks (ex officio) ensure relevant 
Council procedures and 
policies are followed and 
monitor project budget. 
Additionally creates, 
monitors and maintains 
project plan and undertakes 
agreed actions 

Julie Mason & Victoria 
Marchant 

Chairs Chairs meetings Cllr G Morgan, Cllr S Lavin & 
Cllr C Brandreth 

All councillors Monitors project plan and 
undertakes agreed actions 
when and where 
appropriate 

Cranage and Twemlow 
Parish Councillors  

Neighbourhood planning 
manager – Cheshire East 

Direct support contact to 
advise and assist 

Tom Evans 

Responsible Officer  The payments and receipts 
of the NP  

Al payments and receipts 
will be the responsibility of 
Cranage Parish Council.  



The grant funding will be 
allocated to Cranage and 
split respectively in 
accordance with the 
number of houses in each 
parish.   

Communication  The main point of contact 
will be the Clerk of Cranage  

All communication will be 
transferred from Cranage to 
Twemlow as it is forwarded 
from CCA, Cheshire East 
Council and the NPG Team  

Time management  Neighbourhood plan  As below  
 

Project Plan from February 2021 for Cranage/Twemlow Neighbourhood Plan 

Task Possible Timescale NP 
Steering 
group 
work 

CCA  

Apply for grant funding to Localities for up to £10 
000 – CCA can help with this for free – funding runs 
from April – March. 

January 0.5 day 0.5 day 

Think how the community are going to be kept 
informed at every stage of the process – regular 
updates in the newsletter?  On the web?  A 
dedicated web page?  Are hard to reach groups 
being reached?  Have all stakeholders / landowners 
been consulted?   

February 0.5 days  

Add information regarding Neighbourhood Plans to 
the Parish Council website  

February 1 hour  

Prepare a short flyer with information about the 
Neighbourhood Plan, and a small number of 
questions to be delivered either independently or 
with a village newsletter  

February 0.5 days 0.5 days 

Analyse results from the short questionnaire and 
draw up a vision and main issues to be covered in 
the Neighbourhood Plan 

March 0.5 day 1 day 

Consider whether further evidence is needed  - may 
need a housing survey for example or a wildlife 
survey or landscape and character assessment 

April 0.5 days  

Book a time and place for the first public meeting or 
‘launch’ event, to raise awareness of the Plan and 
get volunteers, and advertise it wherever and 
whenever possible – COVID permitting 

April 1 hour  

Gather as much evidence as you can – 
demographic and socio economic, designated and 
protected sites, infrastructure, historical assets, play 
facilities, leisure facilities, housing information, 
flooding etc etc – Cheshire East will hold a lot of 

February- ongoing
  

1 day  



information –if there are evidence gaps source or 
produce additional evidence.  Remember that the 
plan must be backed by evidence.  The community 
saying ‘roads are bad’ or ‘we need more bungalows’ 
is not evidence in itself – policies will need to be 
justified.  Cheshire Community Action can provide 
you with an OCSI report which highlights the 
demographics and other information about the 
Parishes 
Begin to write a short section on the background to 
the Plan and the demographics of the Parish 

May  1 day 1 day 

Prepare for the launch meeting – the questionnaires 
should indicate what issues the community think 
need addressing, so perhaps work round these – 
possibly prepare a short presentation regarding the 
process/content/importance of Neighbourhood 
Planning, then raise some of the issues that you 
intend to address, and ask if anyone has any others  

May 1 day  

Hold the public event– do the presentation/ post it 
notes/ discussion etc, and ask for volunteers – 
again, COVID permitting 

May 0.5 days  

At all times keep a note of consultation – this will be 
vital for the Consultation Statement 

Ongoing   

Prepare a longer questionnaire asking if the 
community agree with the Vision and Objectives, 
and detailing initial thoughts on policies that could 
be included – don’t rush this, make sure that the 
questions are appropriately phrased and will cover 
everything that you would like to see included in 
the Plan 

June 1 day 1 day 

Print and distribute questionnaires – consider 
online survey 

June 0.5 days  

Analyse questionnaires and 
analyse respondents profiles if possible – are there 
any groups who haven’t been consulted or replied – 
youngsters, the elderly, business owners etc – if so 
– consult directly 

July 
 

1 day 1 day 

Draft the planning policies and justification, 
checking conformity with local and national policies 

August/September 2 days 4 days 

Book another publicity event where people can 
view the Plan during its consultation period  

October 1 hour  

Consider how the plan is to be promoted October 1 hour  
Hold a publicity event where people can view the 
Plan and make comments – have the plan in public 
places if possible 

October 0.5 days  

Ask Cheshire East to determine if the plan needs a 
formal Strategic Environmental Assessment – 
Cheshire East will prepare a screening proposal and 
consult for six weeks with Natural England, English 
Heritage and the Environment Agency 

October 1 hour  



Print the Plan and do the ‘pre-submission’ six week 
consultation (reg 14) - the plan must be submitted 
to Cheshire East.  Cheshire East will give you a list of 
people who must be consulted as well as the local 
community.   

November-
December  

0.5 days  

Consider the representations following on from the 
consultation.  Prepare a short report highlighting 
what comments were made, what changes are 
going to be made as a result and why 

January 2022  1 day 
 

Amend the Plan following responses – check that 
the Plan is still in general conformity with National 
guidance and the Local plan 

January  0.5 days  

Prepare a Basic Conditions Statement, highlighting 
how the Plan meets the Basic Conditions 

January  2 days 

Finalise your consultation statement January  2 days 
Submit the Plan to Cheshire East – this must include 
a map, consultation statement, Basic Conditions 
Statement, conformation that it meets legal 
obligations and a short environmental statement 

February 0.5 days  

Cheshire East review the Plan, and if it meets the 
regulations they then publicise it for a further six 
week consultation 

February-March    

Cheshire East submit the Plan for independent 
examination 

April-May   

Respond to any examiner’s questions May  Possibly 1 
day 

The Plan may need to be modified after the 
examination, and details publicised 

June 1 day  

The Council organises the referendum July   
Referendum September   
The Plan is Made by Cheshire East (if the 
referendum gives a yes vote) 

September   

Decide how to implement/ monitor the Plan Septemberr-
ongoing 

  

 

 

 

 

 


